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MALI - BASIC DATA 


1974-445MF 
1975-450MF 
1976-490MF 
1977 -470MF 
1978-440MF 
1978 -S65MF 


$1.00 
$1.00 
$1.00 
$1.00 
$1.00 
1 SDR 


Area and Population 


Area 1,240,710 square kilometers 
Population Growth Rate Z.7 per cent 

Population (1978) 6.5 million 

Population Density 5.1 persons per square kilometer 


Exchange Rate: U.S. $1.00 = 440 MF (1978) 


All values in U.S. $ million and represent period averages unless 
otherwise indicated. 


Income, Production, Employment 1976 1977 /A/ 1978 /A/ 


GNP at current prices 694 850 970 
Per capita GNP current prices ($) 110 136 149 
Rate of growth in real GNP 9.0% 7.0% 5.0% 


Indices: (Base Year = 100 = 1969) 


Industrial production 


Average industrial wage per annum 


Skilled and semi-skilled labor 
force (in thousands) 


Money and Prices 
Money supply 
Indices: (Base Year = 100 = 1963) 


Retail sales prices for 
agricultural sector only 


/A/ - estimates 





Balance of Payments 1976 1977 /A/ 1978 /A/ 
Gold and foreign exchange reserves Aza? 10.6 not available 
Annual debt service a | 2.6 2.9 


Long-term foreign liabilities and 30.9 $i. 45.5 
other liabilities 


Balance of payments *2i. -17.5* 
Balance of trade -44, -114.8* 
Exports, f.0+b. 95.7 125%. 96.6* 


U.S. share 0.0063% 0.0078%* 0.0095%* 


Imports, Ceief. 157.4 170; 2:* 211.4* 


U.S. share 0.02% 0.03%* 
Public Finance 
Current revenue 75.1 102.1 116.3 
Current expenditure 90.8 109.5 126.5 
Data source: Direction Nationale du Plan et de la Statistique and 


Banque Centrale du Mali 


/A/ - estimates *Actual, not estimated 
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Republic of Mali 


SUMMARY 


Because of adverse weather conditions in 1977/1978 which 
resulted in substantial shortages of foodstuffs and export crops, 
the Malian economy in 1978 did not maintain the modest economic 
growth rate realized in 1977. In 1978 the balance of payments 
reached a deficit of $18 million in contrast to the surplus of 
$21 million achieved in 1977. This serious deficit was due pri- 
marily to a 23 per cent decline in export receipts as the value 
of all major Malian exports declined in 1978. Because of a de- 
terioration in the terms of trade in 1978, Mali's main 
export crop, cotton, dropped in value by 33 percent. Peanuts 
also dropped by 31 percent to $211 million, in comparison 
to an 8 percent increase in 1977. The largest increases in 
imports were for foodstuffs. In 1978, Mali had a budget 
deficit of $10 million. 


The prospects for 1979 look somewhat brighter because 
of more favorable weather conditions during the 1978/79 crop 
year. Imports are projected to increase by about 3 percent, 
and exports should increase by 15 percent. Unless there is 
a further deterioration in the terms of trade for Mali, the 
1979 Malian balance of payment situation should improve. 


The investment climate for U.S. firms is generally favorable 
and Mali maintains a liberal system of payments and transfers in 
international transactions. However, firms cannot expect to find 
a well organized business or physical infrastructure or an adequate 
number of skilled personnel. Business transactions are conducted 
in French and much of the modern, monetary sector of the economy is 
dominated by state corporations. 


Companies considering investing in Mali should consider 
agro-industry and related fields. The Government of Mali 
encourages investments in American technology, which should 
provide positive results in this area. 





CURRENT ECONOMIC SITUATION AND TRENDS 


A. Agriculture 


Agriculture, along with livestock raising, account for 
nearly 45 percent of gross national product and provides a 
livelihood for the vast majority of the population, of which 
90 percent lived in rural areas in 1978. A dichotomy exists 
between the traditional type of agriculture, which produces 
staple food crops, and a modern type geared mainly to the 
production of the two major exports crips, peanuts and cotton. 
Total agricultural production has fluctuated widely in recent 
years, but an upswing in agricultural production, particularly 
in export crops, started in 1975 with the return of favorable 
weather conditions. GNP increased at an exceptionally high 
rate in 1975 and 1977, partially because of the improvement 
in the agricultural sector and intensified development efforts 
undertaken by the "Operations." These are agricultural support 
organizations responsible for implementation of production 
programs based on improved cultivation techniques, the use 
of fertilizers, and the dissemination of better seed varieties. 
These programs also provide subsidized inputs, credit, and 
marketing facilities. 


1. Food Crops 


Except for the drought-affected years 1970-74 and 1978, 
Mali is normally self-sufficient in the production of its major 
food crops which are millet, sorghum, corn, and rice. Except for 
rice which is grown in irrigated areas, all other cereals are pro- 
duced in areas dependent on the seasonal rains. With the return of 
favorable weather conditions in 1974/75, cereal output rose to about 
one million metric tons and by the 1976/77 season, output had reached 
nearly one and a half million metric tons, permitting Mali, after a 
long interval, to revert to its traditional role as a net exporter 
of cereals in both 1976 and 1977. Unfortunately, when 
unfavorable weather conditions returned in 1977/78, overall 
cereal production declined by 30 percent, which resulted in 
a shortfall of about 200,000 metric tons which had to be made 
up through imports. Prospects for 1978/79 appear somewhat 
brighter because of better weather conditions. Cereal production 
is expected to rise by 20 percent. 


os Export Crops 


The contribution of export crops to GNP amounts to about 
one-third of the contribution of traditional agriculture, but export 
crops are of crucial importance to the economy since they generally 





account for more than half of total export proceeds. During 
the period 1975-1978, cotton accounted for 50 percent of total 
export earnings, and peanuts for 15 percent. In 1977, the 
total revenue from exports of cotton was $74.4 million. Cotton 
is grown in southern Mali, and there is about 100,000 hectares 
under cultivation. Adverse weather conditions in 1977/78 
caused cotton output to decline by 12 percent, but the 1978/79 
season should see a rise in output of about 18 percent, making 
total production 135,000 metric tons. Peanut production, 
mostly in the southern part of Mali, amounted to 74,000 metric 
tons in 1974 and 90,000 metric tons in 1976. Currently 200,00 
heactares are under cultivation. Although production fell off 
in 1977/78 because of adverse weather, marketed production in 
1978/79 should reach about 74,000 metric tons. 


B. Livestock 


After several years of stagnation in production because 
of the drought (1972-74), the Malian authorities adopted a five- 
year development plan (1974-79) which, among other things, em- 
phasized the reconstitution of the livestock herds. By 1976 the 
cattle population had recovered to nearly 4 million head and the 
sheep and goat population, which did not suffer as much as cattle 
from the drought, surpassed the pre-drought level of about 8 million 
in 1972. 


The reconstitution of depleted herds is making good progress. 
Given the improvement in livestock rearing techniques, Mali could 
easily attain a cattle herd of approximately 5 million and a sheep 
and goat herd of about 12 million. The emphasis is being put on 
quality and less on quantity. Because of their experiences during 
the drought, herders have become more receptive to the introduction 
of modern techniques, largely provided by the USAID cattle improve- 
ment program. 


C. Fishing 


The Niger River with its inland delta provides a valuable 
source of food in the form of fish. Following the return of more 
normal rainfall in 1975 and the reconstitution of traditional 
breeding grounds, marketed fish production has been improving but 
has yet to reach the annual level of 10,000 metric tons marketed 
during the period 1968-71. No reliable data on fish catch are 
available for this reporting period; fishing is carried out by a 
large number of individual fishermen and by the Operation Peche 
located in the city of Mopti. 


D. Manufacturing, Energy, and Mining 


Virtually all large enterprises are owned by the Malian 
state, with the remaining few having mixed ownership. Most of these 





state enterprises have encountered severe and protracted financial 
and managerial difficulties. Privately owned enterprises do exist, 
and their number is increasing, but they are either small or medium 
size. The present structure of industry is characterized by the 

‘ dominance of a few large public enterprises, mostly processing local 
raw materials for domestic and export markets, and by a smaller pri- 
vate sector consisting of a number of small and mainly foreign-owned 
firms in miscellaneous activities. The cotton textile industry is 
Mali's largest single employer in the industrial sector and an im- 
portant contributor to foreign exchange earnings. In 1978, the 
textile industry had an output of about 15 million square meters. 
Peanut processing into shelled peanuts, oil, and cake is also 

an important industrial activity in Mali. Production of unshelled 
peanuts should surpass 160 million metric tons in 1979. The pro- 
duction of refined sugar has increased twofold every year since 1975 
and reached 20,000 metric tons in 1978. Several industrial projects 
are planned for the near future, including a cement plant with an 
annual capacity of 300,000 metric tons. Production in 1978 was 
35,000 metric tons. 


The country is almost entirely dependent on thermal power at 
present, but hydroelectric resources will play an increasing role by 
1982 with the completion of the Selingue Dam. This new dam will pro- 
vide about 45 million additional kilowatt hours, a two-thirds increase 
over present production of 66 million KWH. 


Mining is essentially limited to small scale extraction’ of 
salt and to quarrying. Bauxite, gold, iron, copper, nickel, manganese, 
phosphate, and uranium deposits of varying quality have been located, 
but their exploitation has been limited due to insufficient infra- 
structure, power, and transportation systems. The USSR is assisting 
in starting a gold mining operation in Kalana, which is expected to 
produce about 400 KG in 1980. The Japanese National Uranium Company 
is presently undertaking medium scale exploration for uranium in the 
northern part of Mali. 


E. Prices, Wages, and Employment 


1. Prices 


A comprehensive system of price controls is practiced in 
Mali. Through its price policy, the Government strives to protect the 
purchasing power of wage earners, ensure equitable prices throughout 
the country, and cut seasonal swings in prices. The problem remains 
that controlled prices do not assure a level which realistically re- 
flects corresponding costs. The wide gap between import and retail 
prices results in important losses to the state enterprises engaged 
in large-scale distribution activities. 





Wages 


Minimum wages, known as the SMAG (salaire minimum 
agricole garanti) and the SMIG (salaire minimum interprofessional 
garanti), are regulated by the Government. The SMAG, which deter- 
mines wages in the agricultural sector, in reality applies only 
to farm workers on large-scale projects. The SMIG, which sets the 
basic wage in the other sectors of the economy, applies to a con- 
siderably larger number of workers. Salaries of Government em- 
ployees are determined on the basis of a salary index and grade. 


3. Employment 


The total economically active population has been 
estimated at 2.7 million, of whom about 2.5 million are engaged in 
agricultural production. The wage and salary sector is small, 
totaling some 70,000 persons. Almost half of the salaried work 
force is employed by the Government, which continues to serve as 
an employer of last resort. This practice has inevitably led to 
serious strains on the budget and has added to inefficiency in 
Government due to over-staffing. Although unemployment statistics 
are not compiled in Mali, unemployment and underemployment remain 
serious problems. 


II. IMPLICATIONS FOR THE UNITED STATES 


A. The Investment Climate 


The investment climate for U.S. business remains favorable 
in Mali. Ordinance 26 of May 23, 1969, the basic Code of Invest- 
ments, offers certain incentives, mostly in the form of tax-free 
privileges for 5 to 10 years, to companies prepared to invest in 
nine areas of interest to the Government of Mali. For example, food 
handling and processing industries, veterinary products, metallur- 
gical industries, energy production, construction, and tourism are 
eligible. Although Mali has abided by its investment code, manu- 
facturers have been and will probably continue to be required to 


offer the Government a percentage ownership (10-15 percent). No 
problems should develop concerning the use of foreign technical 

and managerial personnel as long as their numbers are limited and 
well defined in the initial agreement. Since changing these agree- 
ments is difficult after approval by the Government, this initial 
agreement is important to the new investor in Mali and should cover 
all contingencies. It should specify the wages of employees as well 
as the selling prices of the company's products,which will remain 
subject to Government regulations. Mali does not prohibit the 
importation of goods from any specific country; however, inter- 
governmental agreements make products from the European economic 
community area more profitable because of reverse tariff preferences. 





The Malian franc is officially maintained at a fixed rate of 
100 Malian francs = 1 French franc, which implies a fixed rate for 
the CFA franc at MF 2 = CFA 1. Transactions in nonfranc area 
currencies take place at exchange rates based on those ruling in the 
Paris exchange market. 


B. Obstacles to Investment 


There are major hurdles to overcome for any U.S. company 
deciding to invest in Mali. The company will be required to deal 
almost exclusively in French,and there is a dearth of qualified 
Malian personnel in management and technical fields. Mali's infra- 
structure is not well developed; and, finally, service facilities 
and personnel to keep equipment "on-line" are very limited. Along 
with those factors, it should be pointed out that the pace of doing 
business in Mali is notably slower than in the United States. 


C. Current U.S. Investment 


The two largest, and only significant, U.S. direct invest- 
ments in Mali at present are: (1) Texaco, with $1.1 million in 
current marketing, and (2) Mobil Oil, with roughly $1.0 million in 
marketing activity. 


Ds Investment Opportunities 


The most promising areas of investment can be found in 
agro-industry, meat processing, transportation and storage of meat 
products, and possibly vegetable processing. These fields present 
opportunities for American technology to be utilized quickly and 
effectively. Other areas which might offer investment possibilities 
are: Food grain processing and storage, mining and related industries, 
and fresh water fish production. 
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